
 

Technology Advisory & Delivery Management 
Services 



 Deliver the right-fit IT solutions that can respond 
with agility to the changing business environment 
and help customers sustain competitive advantage 
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Technology Advisory 
IT Strategy to improve 
competitive advantage 

Delivery Mgmt 
End-to-end project  
governance 

Delivery Assurance 
Techniques to fulfill 
quality requirements 
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Digital 
Transformation 

Customer
- facing 
systems 

Social, 
Mobile, 

Analytics,
Cloud 

HCM, ERP, Open Source 

IT Strategy to improve business results 
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End-to-end project  Governance 

PM 
Methodology 

PMO Setup 

Agile 
Concepts 

Partnership 
Approach 
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Quality 
Audits 

Verification, 
Validation & 

Testing 

Change 
Control 

Risk 
Management 

Techniques to fulfill quality requirements 
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Build 
Leadership 

Develop 
Technical 

Team 

Deliver with 
Quality 

Meet SLAs & 
Business 
Metrics 

Help Onsite companies get quality results 
from offshore 



 Have implemented Zoho Books for a Food Export customer 
and designing an application for traceability across the supply 
chain 
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 Assisting a large Travel Company based in the Middle East 
and Africa, with the procurement and delivery of a Booking 
Engine for B2B and B2C, using an open source technology 
stack 
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Focus on 
Business 
Results 

improvement 

ROI based 
on Total 
Cost of 
Services 

Unwavering 
commitment 

Tie-up with 
the best SI 
partners 

Holistic view 
across enterprise 

for synergy 
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https://www.facebook.com/hightreeconsulting  

http://www.hightreeconsulting.com   

info@hightreeconsulting.com 

https://twitter.com/hightreeconsult 
 
@hightreeconsult  

https://www.facebook.com/hightreeconsulting
https://www.facebook.com/hightreeconsulting
http://www.hightreeconsulting.com/
mailto:info@hightreeconsulting.com
https://twitter.com/hightreeconsult
https://twitter.com/hightreeconsult


 

 

 

 

Thank You 
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